
Lend Lease 
Construction (US), Inc. 

360 West Jefferson St., Suite A 

Syracuse, New York  13202 

Telephone 

315. 214. 5140 

Facsimile 

315. 214. 3791 

www.lendlease.com 

 

 

 
AGENDA 

Hancock Central School District – Capital Project 

FACILITIES COMMITTEE PRE-REF KICKOFF MEETING 

                 District Office 

                 February 11, 2014 

                     3:00 PM 
 
 

I. Thanks / Introductions / Sign In 

A. District Representatives – Mr. Terry Dougherty, superintendent, Scott MacDowall, business 

official, Frank Seely, superintendent of buildings and grounds 

B. Project Architect – Highland Associates, Bill Flynn, David Gilmore 

C. Construction Manager – Lend Lease, Bill Connor 

 

 

II. Recent Capital Project History 

 

A. 2007 Capital Project 

B. $100k Capital Outlay Projects 

C. 2010 Five Year Building Condition Survey 

 

 

III. Capital Project Philosophy 

 

A. Long Term Strategy 

1. Multiple small projects more frequently vs. large single site improvements 

2. Infrastructure vs. program 

3. Merger Issues 

B. Shifting Priorities 

1. Personnel 

2. Mandates / Program / STEM 

3. Infrastructure Failures 

4. Energy 

5. Security 

C. Financing – future meeting 

 

 

IV. Potential Project Scope Items 

 

A. Refer to List 

 

 

V. Schedule Outline 

 

A. Overall Targeted Timeline 

B. Next Meetings:  

 

 

VI. Tour Facilities 

 

VII. Questions 

 

 


